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Main Objectives: 

Preparation of calls for the TNA activities 

•  Ocean (TNA 1) 

•  Regional 1+2 (TNA 2) 

 Specification of proposal evaluation and selection criteria 

•  scientific excellence 

•  transeuropean character 

•  involvement of non equipped partners 

•  logistical aspects 

Call implementation and dissemination 

Organisation of the review process 

 Support for the selection of young scientists (done by PIs) 



EUROFLEETS Scientific Review Panel 

Name  Country Institution Field of expertise 
Lochte, Karin DE AWI Biological Oceanography 

Palazov, Atanas BG IO-BAS Physical Oceanography 

Pinheiro, Luis Menezes PT Université d’AVEIRO Marine Geology and 
Geophysics 

Echevarría, Fidel  SP University of Cádiz Biological Oceanography 

Henriet, Jean-Pierre BE Universiteit Gent Marine Geology, Geophysics 

Reverdin, Gilles FR Université Pierre et Marie Curie Physical Oceanography 

de Santis, Laura IT OGS Marine Geology 

Lips, Urmas EE Tallin University of Technology Physical Oceanography 

Parsons, Aengus  IR MI Fisheries 

Węsławski, Jan Marcin PL IOPAS Marine Ecology 

        

Reserve list       
Rebesco, Michele It OGS Marine Geology Geophysics 

Stefan Florescu RO GeoEcoMar Naval Architect 

Colin O'Dowed IR National University of Ireland Atmospheric Science 

Karageorgis, Aristomenis GR HCMR Marine Geology, 
Oceanography 



Scientific Review Panel Process 

 SRP compared different European procedures on how to handle calls 

and proposals for ship-time; 

 Based on the comparison, the SRP developed the call description, the 

eligibility criteria, the call documents and the guideline for evaluators; 

 SRP members were assigned to proposals as „watchdogs“ based on 

their scientific expertise; 

 The „watchdogs“ recommended three external evaluators for each 

proposal; 

 The “watchdogs” compiled an Evaluation Summary Report for each 

proposal, gave the final mark and ranked all proposals; 

 After the cruise, the “watchdogs” reviewed the cruise reports and 

approved them. 

 



Call preparation 

Eligibility criteria 
• The Principal Investigator (PI) and the majority of the users must 

work at a university or public research institution in an EU member 
state or associated state;  

• The PI and the majority of the users must work in a country other 
than the country the infrastructure is based, e.g. a French PI is 
entitled to apply for ship-time on all of the listed vessels, except RV 
Marion Dufresne and RV L’ Atalante. 

• Proposals must involve at least two partners from two different 
countries. A larger partnership will be highly appreciated, for the 
embarked scientific party as for data treatment and exploitation. 

• Only user groups that are entitled to disseminate the knowledge 
they will generate under the project are eligible to benefit from 
access free of charge to the infrastructures under the EUROFLEETS 
flag. User groups must agree to comply with the EUROFLEETS data 
policy. 



Call preparation 



Proposal submission website 

Part A – General 
project information & 
Applicant details  

Part B – Scientific 
project  
description 





Evaluation Criteria 

Criteria 

Your 
Score 

(A) 

% 
Weighting 

(B) 

Your 
Weighted 

Score 
(AxB) 

Example 4 25% 100 

1) Scientific and technical quality of the ship-time 

a) General scientific background 

b) Specific aims of the expedition 

30% 

2) Quality of the work program 25% 

3) Scientific qualification/track record of the proposing PI 

and user group  10% 

4) Technical capability to carry out the research cruise and 

data exploitation 15% 

5) Collaboration with international/national partners 15% 

6) Training of young scientists/public outreach 5% 

Final overall score 

Scores: 0 – Very Poor, 1 – Poor, 2 – Fair, 3 – Good, 4 – Very Good, 5 – Excellent.  



Proposal 

Eligibility 

Selection of 
Reviewers 

Individual 
assessment 

Consensus 
evaluation 

Interranking 

Logistic  Feasibility 

Evaluation procedure 

Evaluation Office (EO) 

Negotiation 

EO / Scientific Review Panel (SRP) 

SRP 

SRP 

Individual Experts 

Rejection decision 



Lessons learned for EUROFLEETS 2 

• Call & Evaluation process consolidated, has been adapted for 
EUROFLEETS2, 

• Templates are very important to give clear instructions for scientists 
that are not used to write proposals for ship-time (“Work 
Programme”, “Principal investigator and user groups” and “CV”), 

• Training courses on “How to write proposals” for young scientists 
and scientists not used to apply for ship-time will be introduced in 
EUROFLEETS2, 

• Guidelines for evaluators and Individual Assessment Form haven 
proven to be necessary to support the evaluators. 



THANK YOU VERY MUCH FOR YOUR 
ATTENTION 

 
ANY QUESTIONS? 


