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1 Introduction 
The Eurofleets+ Project was officially launched by the Marine Institute’s CEO Dr. Peter Heffernan on 

June 7th, 2019 in Cork, Ireland, on board the RV Celtic Explorer.  It took place during Seafest an annual 

marine themed festival in Ireland which attracts over one hundred thousand visitors, celebrating our 

seas and all things marine-related.   Seafest was choosen as a fitting time and the RV Celtic Explorer 

the perfect setting to launch the project due to the synergies between the project’s and festival’s goal 

of increasing participation and engagement with the sea.  Research vessels are fundamental in 

facilating ocean observation and essential in providing platforms from which to explore the vast areas 

of the ocean poorly observed to date.  The roles of the Eurofleets+ infrastructures, institutions and 

organisation provide the platforms from which to conduct science and support knowledge creation.  

Relevant stakeholders were invited to the launch event, from: industry (entrepreneurs and innovators, 

SMEs, Large Enterprises); academia, research communities, government ministries, policy makers, 

educators, media organisations, other research infrastructure providers, projects and initiatives; and 

the general public. 

The launch event was live-streamed on the Eurofleets+ website.  The event was attended by 

Eurofleets+ Work Package leaders and other invited guests from the Eurofleets+ Scientific Advisory 

Board, research institutions, industry and universities.  

Presentations were given by Aodhán Fitzgerald, Eurofleets+ Co-Ordinator, Dr. Anneli Strobel, Alfred 

Wegener Institute (AWI), Eurofleets+ Evaluation Office and  Dr Andrea Caburlotto, Istituto Nazionaldi 

Oceanografia e di Geofisica Sperimentale (OGS), Training and Education Work Package Leader which 

can be found in Annex III to VI. 

 

Figure 1: Screenshot showing the official launch being live-streamed on the EF+ website 

http://www.seafest.ie/
http://www.eurofleets.eu/
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2. Objectives 
The key objectives of the Eurofleets+ launch event was to raise awareness of planned transnational 

and virtual access, joint research, and networking activities planned throughout the project and to 

publicise the Eurofleets+ project to a wide audience via web streaming.  The event was hosted on the 

RV Celtic Explorer to showcase the state of the art infrastructures available through the project, while 

a presentation highlighting each of the twenty-seven research vessels and marine equipment 

accessible through the project’s Transnational Access Programmes was on display for the duration of 

the event.  

3. Programme and Speakers  
Dr. Peter Heffernan, Chief Executive Officer, Marine Institute, opened the event by underlining the 

key role projects such as Eurofleets+ play in meeting the challenges faced from Climate change and 

the centrality of research vessels in meeting such challenges.  Dr. Heffernan referenced the great 

heritage and lineage of the Eurofleets project, now in its third generation, highlighting it as testament 

to the dedication and excellence of all those who have been involved in the project thus far and to the 

new and expanded partnerships for this iteration. Reflecting on the significance of what the 

Eurofleets+ project is seeking to achieve he drew attention to the opportunities the project will 

provide; 27 research vessels accessible to all comers on a competitive basis, with access to the most 

modern sophisticated technology existing now and into the future in all of Europe’s Oceans and 

beyond. He also stressed the centrality of research vessels as platforms to carry both human 

endeavour and the technological instrumentation of today and the future to deploy and service all of 

the remote technology which enable scientists to conduct the research that will laterally inform key 

policy makers to ensure that action is taken on the significant challenges to the ocean and climate 

change.  Dr. Heffernan concluded by wishing all those involved with the project great success in their 

important endeavours throughout its life time.   

 

Project Coordinator, Aodhán Fitzgerald provided an overview presentation of the project, introducing 

the objectives, planned activities by work package and expected impacts of the project until January 

2023.  Mr Fitzgerald highlighted the expanded geographical reach of the project compared with 

previous Eurofleets projects with partners from New Zealand, Bermuda, USA and Canada participating 

for the first time.  This expansion will enable marine researchers to access research vessels and marine 

equipment in the North Atlantic, Mediterranean, Black, North and Baltic Seas, Pacific and Southern 

Ocean and the Ross Sea.  

 

The following two presentations provided a particular focus on the promotion of Eurofleets+ Access 

Programmes, the first of which; ‘Ship-time and Marine Equipment Application’ was scheduled to open 

on June 26th.  Dr. Anneli Strobel (AWI) Transnational Access activity coordinator outlined the details 

of the imminent calls including the vessels and marine equipment offered in each call, applicant 

eligibility criteria, the application process, and the evaluation system.   Andrea Caburlotto (OGS), 

Training and Education Work Package Leader presented the details of the upcoming Education and 

Training which included the Blue Skill Labs (opening July 2019) and the Floating Universities calls 

(opening October 2019). 
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All presentations are available in Annex III to VI.  

4. Implementation  

4.1.  Planning  

Planning for the launch began immediately after the project kick off meeting in March 2019.  The date 

for the event was circulated to all project partners, who were invited to attend if possible. “A save the 

date” notification was issued in March to identified stakeholders followed by a formal invitation issued 

to an expanded list of key stakeholders including Eurofleets+ Work Package leaders, members of the 

Eurofleets+ External Advisory Board, industry representatives, local politicians and newly elected 

members of the EU Parliament and finally, members of the press and local researchers.   

 

Figure 2: Launch Invitation 

A specialist communications company were engaged to ensure that the live stream would be delivered 

via a stable, secure connection, through YouTube and the Eurofleets+ website which went live the 

week of the launch event. 

All Eurofleets+ project partners who could not attend were notified of the launch, provided with the 

link to the live video and asked to publicise it among their contacts in the marine research community.   

Due to health and safety capacity requirements on the RV Celtic Explorer the number of attendees 

who could be accommodated was limited.  A total of twenty-five guests attended the launch in person 

and enjoyed light refreshments on board after the event.   The event reached a much wider audience 

via the event live stream on the project website and the onsite large screen aimed at engaging the 

general public who could then visit the vessel to meet the crew and engage with the Eurofleets+ 

project management team and work package leaders after the event.   

 

4.2 Dissemination  
The event was live-streamed on the Eurofleets+ website, and a video of the event was posted to the 

Eurofleets+ YouTube Channel  https://youtu.be/oAyUXE3xYJI  post-event.  

https://youtu.be/oAyUXE3xYJI
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All Eurofleets+ project partners were informed of the launch and asked to publicise it among their 

contacts in the marine research community.   

 

The launch was promoted on Social Media via the Eurofleets+ Facebook 

https://www.facebook.com/eurofleets and Twitter  https://twitter.com/eurofleets accounts as 

well as the Marine Institute’s and other partners’ social media sites.   

A press release was issued and published on the Marine Institute Website which was also shared via 

Eurofleets+ social media sites.  

 

A Press notice was issued in advance of the event and an official Press Release was issued and 

published on the day of the event.  See Annex I & II.  

 

Figure 3: Screenshot showing the press release regarding the launch on Marine Institute Website 

A news item was also published on the Eurofleets+ Project website.  

 

Figure 4: News Item on Eurofleets+ Website 

https://www.facebook.com/eurofleets
https://twitter.com/eurofleets
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The video of the launch is availible on the Project YouTube channel to be viewed at any time.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5: Selection of screen shots from the Eurofleets+ website during the live broadcast 
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National Press Coverage  

The launch was covered in a feature article in Inshore Ireland which produces a quarterly magazine 

reporting on marine, maritime and freshwater sectors.  This publication appears online and is widely 

distributed to coastal communities and is available in leading newsagents throughout the country.  
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Social Media Coverage  

The launch was widely shared across social media with support from partners and other related 

projects retweeting and sharing the event providing a broader opportunity for stakeholder 

engagement with the project.    
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The launch was also widely disseminated by project partners and stakeholder groups through 

website and newsletter articles.   

 

http://www.eurocean.org/np4/1036.html 

 

 

 

 

http://www.eurocean.org/np4/1036.html
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5 Summary   

The Eurofleets+ project launch successfully brought together key stakeholders from research, 

academia, industry and the general public highlighting the key objectives and intended impacts of the 

project, its infrastructures and the European Commission’s support of vital research in advancing our 

understandings of the world’s oceans. The event was live-streamed via the project website which 

reached a wide audience and it was also transmitted to a large screen on site specifically aimed at 

engaging members of the public attending the Seafest Maritime Festival.   

The key note speech by Dr. Peter Heffernan emphasized the vital role which projects such as 

Eurofleets+ and its infrastructures play in advancing research on the challenges faced to the ocean 

and climate change, through facilitating scientists’ use of the most up to date technology to carry out 

research generating results on which policy makers can base their decisions with regard to our oceans 

and planet’s future.  The overview presentation of the project by Project Coordinator Aodhán 

Fitzgerald, coupled with the announcement of the imminent Transnational Access and Education and 

Training programme call by Dr. Anneli Strobel and Andrea Caburlotto communicated the objectives 

and impacts of the project effectively.  

In conclusion, the objectives of the Eurofleets+ launch event of raising awareness of planned 

transnational and virtual access, joint research, and networking activities planned throughout the 

project and to publicise the Eurofleets+ project to a wide audience via web streaming was successfully 

delivered.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                         Deliverable No. 1.2  

 
  

This project has received funding from the EU 

H2020 research and innovation programme 

under Grant Agreement No 824077 

10 
 

 

Images from the Event  
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Annex I Press Notice  

PRESS NOTICE 

 

 

Eurofleets+ to be officially launched at SeaFest in Cork 

Significant increase in ship-time for scientists researching across seven seas  

 

Thursday 6thth June, 2019 

 

Eurofleets+, which facilitates access to the largest advanced research vessel fleet across 

Europe, Greenland, USA, Canada, Bermuda and New Zealand, will be officially launched on 

Friday 7th June 2019 at SeaFest in Cork. 

 

The Marine Institute is the coordinator of Eurofleets+, which includes a consortium of 42 

marine institutes, universities, foundations and SMEs from 24 countries across Europe, 

North America and Oceania, with funding of €9.9 million. The project follows on the success 

of two previous Eurofleets projects. 

Establishing a strategic roadmap and sustainability plan, Eurofleets+ will extend and 

enhance the capabilities of the European research vessel infrastructure, bringing new 

perspectives, new ideas, and new research and innovation tracks that will be beneficial to 

all. 

The official launch will take place on board the RV Celtic Explorer at SeaFest, Ireland’s 

national maritime festival, in Cork city, from 1pm-2pm on Friday 7th June 2019. 

**There is limited capacity on board for the event so media wishing to attend are asked to 

register in advance through the contact below** 

Eurofleets+ is funded under EU Horizon 2020 'Integrating Activity for Advanced Communities' 

with respect to Environmental and Earth Sciences - Research Vessels. This project has 

received funding from the European Union's Horizon 2020 research and innovation 

programme under grant agreement No 824077. 

Ends.  

 

For more information, please contact Sinead Coyne, Communications Manager, 
Marine Institute: telephone 091 387390 / 087 947 7090 or email 
sinead.coyne@marine.ie 

 

 

 

mailto:sinead.coyne@marine.ie
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Annex II Press Release  

PRESS RELEASE 

 

Eurofleets+ is officially launched at SeaFest in Cork 

 

Significant increase in ship-time for scientists researching across seven seas  

Friday 7th June, 2019 

 

Eurofleets+, which facilitates access to the largest advanced research vessel fleet across 

Europe, Greenland, USA, Canada, Bermuda and New Zealand, has been officially launched 

at SeaFest in Cork. 

 

The Marine Institute is the coordinator of Eurofleets+, which includes a consortium of 42 

marine institutes, universities, foundations and SMEs from 24 countries across Europe, 

North America and Oceania, with funding of €9.9 million. The project follows on the success 

of two previous Eurofleets projects. 

Dr Peter Heffernan, CEO of the Marine Institute, said Eurofleets+ highlighted, “the 

importance of international collaboration of marine research and the continued dedication 

required to meet the evolving needs of marine and maritime activities around the world. 

Eurofleets+ is intentionally ambitious, building on achievements in the two preceding 

Eurofleets projects and will integrate a larger number of research vessels and extend the 

research infrastructure by adding a range of advanced mobile marine equipment.” 

 

Establishing a strategic roadmap and sustainability plan, Eurofleets+ will extend and enhance 

the capabilities of the European research vessel infrastructure, bringing new perspectives, 

new ideas, and new research and innovation tracks that will be beneficial to all. The project 

will prioritise research on sustainable, clean and healthy oceans, linking with existing ocean 

observation infrastructures, as well as supporting innovative ideas, working closely with 

industry. 

Aodhán Fitzgerald, Research Vessels operations manager at the Marine Institute and 

Eurofleets+ project coordinator, said that the project will enable access to an unprecedented 

number of vessels providing a significant increase in ship-time at sea. 

"With a fleet of 27 state-of-the-art research vessels from European and other international 

partners, this is extremely exciting for marine researchers as they now have opportunities to 

access research vessels in the North Atlantic, Mediterranean, Black Sea, North Sea, Baltic 

Sea, Pacific Southern Ocean and Ross Sea, through the competitive calls process,” he said. 

The EU H2020 Eurofleets+ Project began in February 2019 with the first kick off meeting 

taking place at the Marine Institute, Galway in March 2019. With its official launch at SeaFest 

today in Cork (7th June 2019), the programme will now move towards its competitive call 
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phase, including SEA (Ship time and marine Equipment Application) which will have an 

‘Ocean’ call, due to open June 2019, and a ‘Regional’ call, due to open September 2019. 

The CO-PI programme, aimed at early career researchers to implement their own research 

together with the SEA calls, and RTA (Remote Transnational Access), which enables remote 

access to samples or data from a Eurofleets+ vessel, are both due to open for calls in 

autumn 2019. 

Through competitive calls evaluated on scientific excellence, applicants will be able to apply 

for access to 27 research vessels, 5 AUVs (Autonomous Underwater Vehicles) and 7 new 

ROVs (remotely operated vehicles) to capture film footage and samples from the deepest 

parts of the ocean. A unique mobile portable telepresence unit will also enable remote 

access by researchers and diverse end users including the public, which is a first for Europe. 

In addition to the access programme, Eurofleets+ will also provide training and education 

opportunities including floating universities, Teacher at Sea programme, marine internships 

and blue skills labs. 

Eurofleets+ is funded under EU Horizon 2020 'Integrating Activity for Advanced Communities' 

with respect to Environmental and Earth Sciences - Research Vessels. This project has 

received funding from the European Union's Horizon 2020 research and innovation 

programme under grant agreement No 824077. 

A new Eurofleets+ website is underway and more information on the project is 
available on www.eurofleets.eu. 

 

Ends.  

 

For more information, please contact Sinead Coyne, Communications Manager, 
Marine Institute: telephone 091 387390 / 087 947 7090 or email 
sinead.coyne@marine.ie 
 

 

 

 

 

 

 

 

 

 

 

http://www.eurofleets.eu/
mailto:sinead.coyne@marine.ie
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Annex III Project Overview Presentation  
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Annex IV Transnational Access Calls Launch   
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Annex V Education and Training Opportunities Launch  

  

  

 

 

 


