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Webinar - How to apply for a Co-PI grant

Evaluation criteria – what should be taken into account when writing a 
proposal?

Potential Eurofleets+ Cruises – areas and schedules



www.eurofleets.eu/access/co-pi



• EF+ offers access to 27 RVs and 13 pieces of ME

• On the following geographic areas:

• Arctic Ocean, Atlantic Ocean

• North Atlantic Ocean

• Baltic Sea, North Sea

• Mediterranean Sea

• Black Sea

• North-west Atlantic Ocean

• Pacific Ocean

www.eurofleets.eu/infrastructures/

www.eurofleets.eu/access/

Check which infrastructure fits your 
research needs, and roughly 

operational areas and cruise timing

Webinar - How to apply for a Co-PI grant
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Potential Eurofleets+ Cruises – Baltic Sea (spring and autumn 2021) 
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EF+ CRUISES 

Webinar - How to apply for a Co-PI grant

Potential Eurofleets+ Cruises – Mediterranea Sea: RV Thalassa and ROV Ariane (summer 2021), 
RV SOCIB (autumn 2021), RV Belgica II (late autumn 2021) 
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EVALUATION CRITERIA

Webinar - How to apply for a Co-PI grant

1. Scientific and technical quality of the ship-time proposal – 35%

a)     General scientific background

Is the current state of knowledge in the research area well described?

Are cited references relevant and reflect the state-of-the-art?

b)     Specific aims of the expedition

Is the proposed topic of high scientific quality and does it provide innovative 
aspects?

Are the research objectives and expected outputs of the proposal clearly 
stated? Are they achievable from a scientific point of view?

To which extent do the expected results lead to a progress beyond the 
current state-of-the-art?



EVALUATION CRITERIA

Webinar - How to apply for a Co-PI grant

2. Quality of the work programme – 35%

Is the work plan adequate? Is it clearly described and well defined? Is the 
research area, the number of planned stations and transects well justified? 
Can the proposed work plan be realized in the set time?

Are the scheduled tasks and methods adequate to the set objectives? Is it 
clearly stated which methods and equipment will be employed?

Has the proposal assessed any likely risks and are provisions for 
downtime/bad weather included?



EVALUATION CRITERIA

Webinar - How to apply for a Co-PI grant

3. Scientific qualification/track record of the proposing PI and user group – 10%

Background/track record of the PI/cruise leader.

Background/track record of the project team (if applicable)

Are the roles and responsibilities of the project team clearly stated? Is the 
combined expertise suitable to achieve the research objectives of the cruise?



EVALUATION CRITERIA

Webinar - How to apply for a Co-PI grant

4. Technical capability to carry out the research cruise and data exploitation –
10%

Is all necessary equipment available to carry out the proposed project?

Is a clear concept presented how the gathered data will be analysed and 
published?

Is additional funding available to support the research cruise and analysis of 
gathered data and samples?

Will data be fed into international/national data banks or models?



EVALUATION CRITERIA

Webinar - How to apply for a Co-PI grant

5. Public outreach – 10%

Are dissemination activities addressing the general public planned?



SURVEY DESIGN AND PLANNING

Clearly State:

Why?

• Justification for Survey and Data Sets Targeted

Where?

• Plot of Survey Site, Charts, GIS    

When?

• Season, Survey Dates

How?
• Track Plan and  Station Sequence

by Pauhla McGrane and John Boyd, Marine Institute

and Helene Leau, IPEV

Webinar - How to apply for a Co-PI grant

https://www.youtube.com/watch?v=8fYucfvgDH8&feature=youtu.be



SURVEY DESIGN: WHERE?
Extent of Survey Area Determined by:

• Survey Objectives 

• Previous Survey
• Time Available 

• Funding

Cruise Track determined by:

• Continuous Data Acquisition = Transects

• Station Data = Number of Stations

• Physical Boundaries: Depth, Estuary, Fjord

Annual Trawl Survey Stations

“IMARES Wageningen UR” 

Bathymetric Survey of Bantry Bay, Transects

Herring Acoustic Survey, Transects and Stations

Webinar - How to apply for a Co-PI grant



SURVEY DESIGN: WHEN?

Timing

• One off

• Annual 

• Monthly 

• Weekly

Influenced by:
• Weather

• Clients

• Biology

• Previous Surveys

• Permission

• Stakeholders

Shelf Edge, Spring Coccolithophore Bloom

Webinar - How to apply for a Co-PI grant



IDENTIFYING A SUITABLE VESSEL

Choosing a survey vessel :

• Coastal or offshore capabilities

• Communications

• Navigational equipment

• Suitable winches & derricks 

• Sample storage facilities
• Sufficient stowage of equipment 

• Accommodation

• 12 or 24 hour operations

RV Celtic Explorer

MI - Ireland

RV Thalassa

IFREMER– France

RV Aranda- SYKE 

MRC - Finland

RV Simon Stevin

VLIZ - Belgium

Webinar - How to apply for a Co-PI grant

Ensure Appropriate Certification:

• ENG 11 Medical

• PST Sea Survival

• Liability and Insurance



CRUISE PLANNING – ESTIMATION OF TIME

Basic information needed

• Cruising speed of the vessel = max speed between two locations without 

performing operation

• Estimation of weather and sea conditions = take a look at the pilot chart

• Estimation of time needed for each type of operation (can depend on WD)

• Estimation of time needed to prepare the operation

Three types of operations
• En route operations:  Acquisition of ADCP, EK60, thermosalinograph, etc.

• Reduced speed operations:  

• A – XBT launch, XCTD launch, some types of sounding acquisition , etc. 

• B – Swath acquisition (profiles) with hull mounted equipment : e.g. 
bathymetry

• Station operations:  A – CTD; B – coring; etc.

Webinar - How to apply for a Co-PI grant



DISSEMINATION

Public outreach will take place before, during and after the cruise as 
announcements and information on the project shall be posted on the websites

of the ... . A field blog where scientific background, purpose of the cruise, 

methods and cruise updates will be given along with pictures and short movies 

shall be set up. The research program shall also be disseminated on public 

science days at ... and we aim to involve Dutch, Danish, Greenlandic and U.S. 

media

Reviewers opinion – very good

Webinar - How to apply for a Co-PI grant



DISSEMINATION

To inform the general public and to comply with the IPY objective of attracting 
and developing the next generation of polar scientists, engineers and leaders, 

we aim to: 

• issue press releases sent to the Universities/institutions press offices of each of 

the participants, for publication on the partner's websites. They may then 

widen the dissemination toward their local/national press. Connect with 

dissemination initiatives in the framework of the International Arctic Science 

Committee (IASC). 

• devote a website (may be part of the project website) to provide information 

to the general public and stakeholders. The web site will have links and 

interaction with the EUROFLEETS portal and ... websites

Reviewers opinion – excellent

Webinar - How to apply for a Co-PI grant



Contact: eurofleetsplus@awi.de


